ASC 350 Goodwill Impairment Memo
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



[Drafting note, delete before filing: Draft for professional judgment. Tailor it to the entity and to your firm’s methodology, and have legal counsel review it where needed. It is not legal advice and does not by itself show compliance with professional standards. Perform the test at the same date each year and when an event or change in circumstances makes it more likely than not that a reporting unit’s fair value is below its carrying amount. A private company that elected an alternative amortization approach follows its own election; record it here.]
1. Test summary
	Item
	Entry

	Entity and annual test date
	[Entity] · [MM/DD/YYYY]

	Goodwill balance
	[Amount] · from [Acquisition]

	Accounting election for goodwill
	[Test only / private company alternative with amortization]

	Approach this year
	[Qualitative / Quantitative]

	Result
	[No impairment / Impairment of $[Amount]]



2. Reporting units
	Reporting unit
	Operating segment or component
	Discrete financial information reviewed by segment management?
	Goodwill assigned (USD)
	Carrying amount of net assets (USD)

	[Unit 1]
	[Segment / one level below]
	[Yes / No]
	[Amount]
	[Amount]

	[Unit 2]
	
	
	
	

	Total
	
	
	[Equals consolidated goodwill]
	



Changes in the reporting unit structure this year and how goodwill was reassigned: [None / text]. Assets and liabilities are assigned to a unit if they are used in its operations and considered in determining its fair value; corporate assets follow the same rule. Record the assignment basis: [Text].
3. Qualitative assessment (if used)
	Factor
	Observation
	Weight
	Evidence

	Macroeconomic conditions
	[Text]
	[Positive / neutral / negative]
	[Ref]

	Industry and market conditions
	
	
	

	Cost factors
	
	
	

	Overall financial performance versus plan and prior periods
	
	
	

	Entity-specific events: management, strategy, litigation, customers
	
	
	

	Reporting unit events: carrying amount changes, sale expectation
	
	
	

	Share price or transaction evidence
	
	
	

	Headroom from the last quantitative test
	[Amount / %]
	
	[Ref]



Conclusion of the qualitative assessment: [More likely than not that fair value exceeds carrying amount: stop / Not so: perform the quantitative test]. The entity can skip the qualitative step and go directly to the quantitative test in any period.
4. Quantitative test
	Step
	Amount (USD)
	Support

	Fair value of the reporting unit
	[Amount]
	[Valuation ref]

	Carrying amount of the reporting unit including goodwill (after deferred taxes)
	[Amount]
	[Ref]

	Excess or shortfall of fair value over carrying amount
	[Amount]
	

	Impairment loss: shortfall, limited to the goodwill assigned to the unit
	[Amount]
	



The loss is the amount by which carrying amount exceeds fair value, not more than the goodwill of the unit. No second step to compute implied goodwill is performed. Tax effect of the loss on carrying amount (circular deferred tax calculation if tax-deductible goodwill): [Computation ref].
5. Fair value method and assumptions
	Assumption
	Value used
	Source and basis
	Sensitivity

	Valuation approach
	[Income (discounted cash flow) / market multiples / weighted]
	[Why]
	

	Forecast period and growth rate
	[Years] · [%]
	[Budget / board-approved plan]
	[Effect of ±1 point]

	Terminal growth rate
	[%]
	[Source]
	[Effect]

	Discount rate
	[%]
	[Build-up: risk-free, equity premium, size, specific, debt cost]
	[Effect of ±1 point]

	Market multiples and comparable set
	[Multiple]
	[Comparable companies / transactions]
	

	Control premium (if applied)
	[%]
	[Evidence]
	

	Forecast reliability: actual versus prior forecast
	[Variance]
	[Ref]
	



6. Reconciliation to market evidence
	Item
	Amount (USD)
	Notes

	Sum of fair values of all reporting units
	[Amount]
	

	Fair value of nonoperating assets and debt
	[Amount]
	

	Implied fair value of the entity (equity)
	[Amount]
	

	Market capitalization (public) or recent transaction price (private)
	[Amount]
	[Date and source]

	Difference and implied control premium
	[Amount · %]
	[Explanation]



7. Journal entry and disclosure
	Entry
	Account
	Debit (USD)
	Credit (USD)
	Support ref

	1. Record impairment loss
	[Goodwill impairment loss / Goodwill]
	[Amount]
	[Amount]
	[Ref]

	2. Tax effect
	[Deferred tax liability / Income tax benefit]
	[Amount]
	[Amount]
	[Ref]



1. Changes in goodwill carrying amount by segment, with accumulated impairment: [Amounts]
1. Facts and circumstances behind the loss and the method used to determine fair value: [Text]
1. Subsequent events affecting the test: [None / text]
Conclusion
[State the approach used, the fair value compared with carrying amount for each unit, any loss recorded, and any unit at risk where headroom is narrow.]
Preparer and reviewer sign-off
	Role
	Name
	Signature or initials
	Date
	Extent of review

	Prepared by
	[Name]
	[Initials]
	[MM/DD/YYYY]
	Not applicable

	Reviewed by (senior / manager)
	[Name]
	[Initials]
	[MM/DD/YYYY]
	[Full / selected items]

	Reviewed by (partner or controller)
	[Name], CPA
	[Initials]
	[MM/DD/YYYY]
	[Full / significant matters and judgments]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
