Audit Committee Report from Internal Audit
[Drafting note, delete before use: Draft for professional judgment. Tailor it to the entity, the engagement and your methodology, have legal counsel review it where needed, and check it against the current requirements that apply to you. It is not legal advice and does not by itself show compliance with any standard or rule. Send it with the committee package, a few days before the meeting. Keep to what the committee needs for decisions. Do not name whistleblowers.]
	Item
	Entry

	To
	Audit Committee of [Entity Name]

	From
	[Name], Chief Audit Executive

	Meeting date
	[MM/DD/YYYY]

	Reporting period
	[MM/DD/YYYY] to [MM/DD/YYYY]



1. Summary for the committee
1. Overall: [Two or three sentences on the state of governance, risk and control, and anything that needs the committee’s decision.]
1. Plan status: [x] of [y] planned engagements complete; [z] in progress; changes proposed below.
1. Findings: [x] high, [y] medium, [z] low issued this period; [n] high-rated findings open past due.
1. Matters needing a decision: [List].
2. Progress against the approved plan
	Engagement
	Planned quarter
	Status
	Report date
	Overall rating
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



3. Significant findings this period
	Ref
	Area
	Finding (condition and effect)
	Rating
	Management action and date
	Owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



4. Status of management actions
	Rating
	Open at start
	Added
	Closed
	Open at end
	Overdue

	High
	
	
	
	
	

	Medium
	
	
	
	
	

	Low
	
	
	
	
	



Actions overdue by more than [90] days and the reason: [List with owner and revised date.]
5. Internal control over financial reporting
1. Status of management’s testing: [x] of [y] key controls tested; [z] exceptions.
1. Deficiencies being evaluated and the preliminary classification: [List].
1. Remediation status of significant deficiencies and material weaknesses: [List].
6. Plan changes and resources
	Change
	Reason
	Effect on hours and coverage

	
	
	

	
	
	

	
	
	



Resources: [Enough / shortfall of [x] hours and its effect on coverage].
7. Other matters
1. Complaints received and handled (case counts only): [x received; y open; z escalated].
1. Quality assurance and improvement program: [Result of last assessment; open actions].
1. Independence and objectivity: [No impairments / disclosed impairment and response].
1. Coordination with the independent auditor: [Summary].
8. Decisions requested
	No.
	Decision
	Recommendation

	1
	[Approve the plan change / accept a risk / extend a due date]
	[Recommendation]

	2
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
