Audit Planning Memo: Group Audit
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



[Drafting note, delete before use: Draft for professional judgment. Tailor it to the engagement or the firm, and have legal counsel review it where needed. It is not legal advice and does not by itself show compliance with professional standards or with any law or regulation. SAS 149 (AU-C 600) applies to audits of group financial statements for periods ending on or after December 15, 2026. For earlier periods the superseded AU-C 600 applies unless the firm adopts early. Confirm which version applies to this engagement.]
	To
	Engagement file; group engagement partner

	From
	[Name, Title]

	Date
	[MM/DD/YYYY]

	Client and period
	[Client Name], [period end]

	Subject
	Planning memo for an audit of group financial statements



1. Is this a group audit?
Record why this engagement is a group audit and how the group and its components are defined under the version of AU-C 600 that applies.
	Item
	Entry

	Group and component structure
	[Parent, subsidiaries, divisions, branches, equity method investees, shared service centers]

	Reason a group audit exists
	[Work performed by component auditors / other firms / the firm’s offices / client accounting groups]

	Group financial reporting framework
	[US GAAP / SPF]



2. Group-level risk assessment
	Item
	Entry

	Group materiality and performance materiality
	[$] / [$]

	Significant risks at group level
	[List]

	Group-wide controls and the consolidation process
	[Control environment, consolidation, intercompany, group close]

	Related parties and intercompany transactions
	[Volume; elimination controls]



3. Components, scoping and responses
Assess risks of material misstatement at the component level and decide the response for each: audit of component financial information, audit of specific balances, specified procedures, analytical procedures at group level or no further work.
	Component
	Share of assets / revenue
	Risks identified
	Response
	Who performs it
	Component materiality

	[Component 1]
	[%] / [%]
	
	[Audit / Specified procedures / Analytical]
	[Firm / [Component auditor]]
	[$]

	[Component 2]
	[%] / [%]
	
	
	
	

	[Component 3]
	[%] / [%]
	
	
	
	

	[Remaining components, in aggregate]
	[%] / [%]
	
	[Group-level analytical procedures]
	[Firm]
	



4. Involvement of component auditors
	Item
	Entry

	Competence, independence and professional requirements
	[Evaluation; questionnaire date]

	Communication of requirements to the component auditor
	[Date; instructions; deliverables]

	Group team involvement in the component auditor’s risk assessment and work
	[Planned meetings, file reviews, visits]

	Access to people, information and component auditor workpapers
	[Any restrictions and effect]

	Language, time zone and legal or regulatory limits
	[Notes]



5. Timing, supervision and conclusion
	Item
	Entry

	Group timetable and component reporting dates
	[Dates]

	Review responsibilities at the group level
	[Reviewer; extent]

	Matters to report to those charged with governance
	[List]



Preparer and reviewer sign-off
	Role
	Name
	Signature or initials
	Date
	Extent of review

	Prepared by
	[Name]
	[Initials]
	[MM/DD/YYYY]
	Not applicable

	Reviewed by (senior / manager)
	[Name]
	[Initials]
	[MM/DD/YYYY]
	[Full / selected items]

	Reviewed by (partner or controller)
	[Name], CPA
	[Initials]
	[MM/DD/YYYY]
	[Full / significant matters and judgments]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
