Audit Planning Memo: Initial Audit and Opening Balances
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



[Drafting note, delete before use: Draft for professional judgment. Tailor it to the engagement or the firm, and have legal counsel review it where needed. It is not legal advice and does not by itself show compliance with professional standards or with any law or regulation. Use it for the first audit of an entity by your firm, including a reaudit. Check the current AU-C 510 and your firm’s methodology.]
	To
	Engagement file; engagement partner

	From
	[Name, Title]

	Date
	[MM/DD/YYYY]

	Client and period
	[Client Name], [period end]

	Subject
	Planning memo for an initial audit engagement and opening balances



1. Acceptance and background
Record why the firm accepted the engagement and what is different from a recurring audit.
	Item
	Entry

	Reason for the change of auditor
	[Predecessor resigned / dismissed / tender / new entity]

	Acceptance procedures completed
	[Client acceptance form, independence confirmation, integrity inquiries, date approved]

	Communication with the predecessor auditor
	[Date; who; matters raised; any disagreements, fraud, illegal acts, communications with governance, reasons for the change]

	Access to predecessor workpapers
	[Granted / refused; consent letter date; what was reviewed]

	Prior period financial statements
	[Audited by [Firm] / unaudited / first period of existence]



2. Opening balances plan
The auditor needs sufficient appropriate evidence that opening balances do not contain misstatements that materially affect the current period, that prior period closing balances were carried forward correctly and that accounting policies are applied consistently (AU-C 510 for nonissuers; AS 2610 and the firm’s methodology for issuers).
	Account or area
	Risk from the opening position
	Planned procedures
	Reliance on predecessor?
	Ref

	Cash and investments
	[Low / Moderate / High]
	[Subsequent confirmations, rollforward]
	[Yes / No]
	

	Receivables
	
	[Subsequent collection, aging, allowance]
	
	

	Inventory
	
	[Observation not possible at opening date: gross profit tests, review of prior counts, transaction tests]
	
	

	Fixed assets and intangibles
	
	[Additions rollforward, vouching of opening cost]
	
	

	Debt, leases and commitments
	
	[Confirmations, agreements]
	
	

	Equity and retained earnings
	
	[Equity rollforward from inception]
	
	

	Accounting policies and estimates
	
	[Consistency, changes in principle]
	
	



3. Overall strategy and materiality
	Item
	Entry

	Materiality (overall, performance, clearly trivial)
	[$] / [$] / [$], basis [benchmark and percentage]

	Significant risks identified
	[List, including fraud risk in revenue and management override]

	Additional time for understanding the entity, systems and controls
	[Hours or percent over a recurring audit]

	Specialists and component auditors
	[Names; scope]

	Timetable and key dates
	[Planning / interim / count / final fieldwork / report]



4. Opening balances conclusion
[Conclude on what evidence was obtained and any effect on the report, including a scope limitation if sufficient appropriate evidence about opening balances cannot be obtained.]
Preparer and reviewer sign-off
	Role
	Name
	Signature or initials
	Date
	Extent of review

	Prepared by
	[Name]
	[Initials]
	[MM/DD/YYYY]
	Not applicable

	Reviewed by (senior / manager)
	[Name]
	[Initials]
	[MM/DD/YYYY]
	[Full / selected items]

	Reviewed by (partner or controller)
	[Name], CPA
	[Initials]
	[MM/DD/YYYY]
	[Full / significant matters and judgments]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
