Audit Planning Memo: PCAOB Integrated Audit
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



[Drafting note, delete before use: Draft for professional judgment. Tailor it to the engagement or the firm, and have legal counsel review it where needed. It is not legal advice and does not by itself show compliance with professional standards or with any law or regulation. Use it for an integrated audit of financial statements and internal control over financial reporting of an issuer. Check the current PCAOB text of each standard cited; the PCAOB amends standards, and your firm’s methodology governs.]
	To
	Engagement file; engagement partner; engagement quality reviewer

	From
	[Name, Title]

	Date
	[MM/DD/YYYY]

	Client and period
	[Client Name], [period end]

	Subject
	Audit planning memo, integrated audit (AS 2101, AS 2201)



1. Preliminary engagement activities (AS 2101.06)
	Item
	Entry

	Continuance of the client relationship and the specific engagement
	[Date; conclusion; risk rating]

	Compliance with independence and ethics requirements
	[Date; confirmations; permissible services reviewed]

	Terms of the engagement established with the audit committee (AS 1301)
	[Date; audit committee approval of services and fees]



2. Matters important to the company (AS 2101.07)
Evaluate each matter below and record how it affects the audit procedures.
	Matter
	Assessment
	Effect on the audit

	Knowledge of internal control from other engagements
	
	

	Industry matters: reporting practices, economic conditions, laws and regulations, technology
	
	

	The company’s business, organization, operating characteristics and capital structure
	
	

	Recent changes in the company, its operations or its internal control
	
	

	Preliminary judgments about materiality, risk and factors for material weaknesses
	
	

	Control deficiencies previously communicated
	
	

	Legal or regulatory matters
	
	

	Type and extent of available evidence on the effectiveness of internal control
	
	

	Public information relevant to the likelihood of misstatement and control effectiveness
	
	

	Risks from client acceptance and retention
	
	

	Relative complexity of operations
	
	



3. Overall audit strategy (AS 2101.08 and .09)
	Item
	Entry

	Reporting objectives and required communications
	[List]

	Factors significant in directing the team
	[List]

	Resources: team, specialists, firm technology, internal audit
	[Names; hours]

	Materiality (AS 2105)
	[Financial statement materiality; performance levels; basis]



4. Risk assessment (AS 2110) and audit plan (AS 2101.10)
	Item
	Entry

	Significant risks and fraud risks
	[List, with the assertions affected]

	Planned risk assessment procedures: nature, timing, extent
	[List]

	Planned tests of controls and substantive procedures
	[By significant account]

	Multi-location scoping (AS 2101.11 and .12)
	[Locations or business units; extent of procedures; basis]

	Use of the work of others (internal audit, specialists)
	[Scope; evaluation of competence and objectivity]



5. Internal control audit scope (AS 2201)
	Item
	Entry

	Management’s assessment process and criteria
	[Framework; date]

	Significant accounts, relevant assertions and major classes of transactions
	[Reference to scoping matrix]

	Entity-level controls and information technology controls
	[Plan]

	Timing of testing and rollforward
	[Interim period; rollforward procedures]

	Management representations to be obtained on internal control (AS 2201.75)
	[List; see representation letter]



6. Initial audit considerations (if applicable)
[Predecessor auditor communication under AS 2610, and procedures on opening balances.]
7. Timetable and communications with the audit committee
	Item
	Entry

	Key dates
	[Planning / interim / year-end fieldwork / report]

	Planned communications (AS 1301)
	[Strategy, significant risks, timing, final results]



Preparer and reviewer sign-off
	Role
	Name
	Signature or initials
	Date
	Extent of review

	Prepared by
	[Name]
	[Initials]
	[MM/DD/YYYY]
	Not applicable

	Reviewed by (senior / manager)
	[Name]
	[Initials]
	[MM/DD/YYYY]
	[Full / selected items]

	Reviewed by (partner or controller)
	[Name], CPA
	[Initials]
	[MM/DD/YYYY]
	[Full / significant matters and judgments]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
