Audit Program: Construction Job Cost and Percent Complete
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



[Drafting note, delete before use: Draft for professional judgment. Tailor it to the engagement or the firm, and have legal counsel review it where needed. It is not legal advice and does not by itself show compliance with professional standards or with any law or regulation. Procedures are a starting point. Tailor the nature, timing and extent to your risk assessment, and cut procedures that do not respond to an assessed risk.]
1. Objective
To obtain sufficient appropriate audit evidence about job cost accounting, estimated costs at completion, progress measurement, over and under billings and provisions for losses on contracts, for contractors that recognize revenue over time.
2. Framework and standards
FASB ASC Topic 606, including the criteria for revenue recognized over time (606-10-25-27) and input methods of measuring progress such as costs incurred relative to total expected costs (606-10-55-20), excluding inputs that do not depict transfer of control (606-10-55-21), and contract asset and liability presentation (606-10-45-1 to 45-3). Audit work follows AU-C 315, 330 and 540 for nonissuers (AS 2110, 2301 and 2501 for issuers).
3. Entity information
	Item
	Entry

	Client and balance or class of transactions
	[Client Name]: [account area]

	Period and balance sheet date
	[MM/DD/YYYY]

	Materiality and performance materiality
	[Overall $] / [Performance $] / [Clearly trivial $]

	Significant accounts or disclosures covered
	[List]

	Controls to be tested (reliance planned: Yes / No)
	[Control IDs from the walkthrough]



4. Risks and planned responses
	Risk or matter
	Assertion
	Planned response (procedure refs)
	Assessed level (Low / Moderate / High)

	Estimated costs to complete understated, accelerating revenue
	Valuation, accuracy
	B.1 to B.5
	

	Costs charged to the wrong job or not accrued at period end
	Accuracy, cutoff
	C.1 to C.4
	

	Unapproved change orders and claims recognized too early
	Valuation
	D.1, D.2
	

	Provisions for loss contracts not recorded
	Completeness, valuation
	B.6
	

	Backlog and bonding capacity misreported
	Presentation
	E.2
	

	[Entity-specific risk]
	
	
	



5. Understanding and WIP schedule
	Ref
	Procedure
	Assertions
	W/P ref
	Done by / date
	Result

	A.1
	Walk through bidding, contract approval, job cost coding, estimating updates and billing; identify controls over estimates at completion.
	All
	
	
	

	A.2
	Obtain the work in process schedule; foot it, agree to the general ledger and recompute percent complete, revenue earned, billings and over or under billings.
	Accuracy
	
	
	

	A.3
	Select jobs for testing across size, type, margin fade and status; read the contracts for scope, price, change order procedures, retainage, liquidated damages and termination rights.
	All
	
	
	



6. Estimates at completion
	Ref
	Procedure
	Assertions
	W/P ref
	Done by / date
	Result

	B.1
	Obtain the latest estimate to complete for each selected job and agree committed costs to subcontracts and purchase orders.
	Valuation
	
	
	

	B.2
	Inquire of project managers, and visit selected jobs, about status, delays, rework, weather, productivity and unforeseen conditions.
	Valuation
	
	
	

	B.3
	Compare prior-period estimates with actual outcomes on completed jobs to evaluate estimating bias.
	Valuation
	
	
	

	B.4
	Analyze gross profit fade or gain by job and period and obtain explanations for large swings.
	Valuation
	
	
	

	B.5
	Test subsequent costs incurred and billed after year end against the estimate to complete.
	Valuation, cutoff
	
	
	

	B.6
	Identify jobs with expected losses and test that the full anticipated loss is recorded.
	Completeness
	
	
	



7. Job cost and cutoff
	Ref
	Procedure
	Assertions
	W/P ref
	Done by / date
	Result

	C.1
	Vouch costs charged to selected jobs to invoices, payroll records and equipment records, and test the allocation of labor burden and equipment charges.
	Occurrence, accuracy
	
	
	

	C.2
	Test that costs billed in advance for stored or uninstalled materials are handled consistently with the progress measure (606-10-55-21).
	Accuracy
	
	
	

	C.3
	Search for unrecorded job costs: subcontractor invoices, pay applications and receiving records after year end.
	Completeness
	
	
	

	C.4
	Reconcile the job cost ledger to the general ledger and the accounts payable and retainage subledgers.
	Completeness
	
	
	



8. Change orders, claims and billings
	Ref
	Procedure
	Assertions
	W/P ref
	Done by / date
	Result

	D.1
	Test the status of change orders and claims: approved, pending or disputed; evaluate the constraint on variable consideration for unapproved amounts.
	Valuation
	
	
	

	D.2
	Agree billings and retainage receivable to pay applications and owner certifications, and confirm contract balances with significant customers and sureties.
	Existence, accuracy
	
	
	



9. Presentation and disclosure
	Ref
	Procedure
	Assertions
	W/P ref
	Done by / date
	Result

	E.1
	Test classification of contract assets and contract liabilities on a contract-by-contract basis (606-10-45-1 to 45-3).
	Presentation
	
	
	

	E.2
	Agree backlog, remaining performance obligations, surety and bonding disclosures, concentrations and related party contracts to the schedules.
	Presentation
	
	
	

	E.3
	Consider subsequent events including claims, terminations and bonding changes.
	Presentation
	
	
	



10. Conclusion
Conclude on whether contract revenue, costs, over and under billings and loss provisions are fairly stated, and whether estimates at completion are reasonable.
[Conclusion: whether sufficient appropriate audit evidence was obtained for the account area, the misstatements identified (carried to the summary of uncorrected misstatements), and any matters for the engagement partner or those charged with governance.]
Preparer and reviewer sign-off
	Role
	Name
	Signature or initials
	Date
	Extent of review

	Prepared by
	[Name]
	[Initials]
	[MM/DD/YYYY]
	Not applicable

	Reviewed by (senior / manager)
	[Name]
	[Initials]
	[MM/DD/YYYY]
	[Full / selected items]

	Reviewed by (partner or controller)
	[Name], CPA
	[Initials]
	[MM/DD/YYYY]
	[Full / significant matters and judgments]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
