Automobile Dealership Audit Checklist
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



Dealerships hold large inventories financed by floor plan notes, depend on manufacturer programs and earn finance and insurance (F&I) income subject to chargebacks. The checklist focuses on those areas. Confirm manufacturer agreement terms for the specific brand.
1. Planning and understanding the dealer
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	1.1. Franchise agreements, manufacturer financial statement requirements, working capital requirements and open points are read
	
	
	
	

	1.2. Revenue departments are identified: new vehicles, used vehicles, parts, service, body shop, F&I, and any fleet or wholesale activity
	
	
	
	

	1.3. Floor plan lender agreements, financial covenants and any manufacturer captive finance terms are read
	
	
	
	

	1.4. Key estimates are listed: F&I chargeback reserve, used vehicle valuation, parts obsolescence, warranty receivables, self-insured plans (AU-C 540)
	
	
	
	

	1.5. Management’s incentives to meet manufacturer or lender covenants are considered in the fraud risk assessment (AU-C 240)
	
	
	
	



2. Vehicle inventory and floor plan
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	2.1. Vehicle inventory is observed on or near year end; VIN, mileage, location and stock number agree to the perpetual listing (AU-C 501)
	
	
	
	

	2.2. The VIN list agrees to the floor plan lender statement; vehicles sold but not yet paid off (sold out of trust) are identified and the payoff status is tested
	
	
	
	

	2.3. New vehicle cost agrees to manufacturer invoices after factory holdback and incentives; the accounting policy for holdback and incentives is documented and consistently applied
	
	
	
	

	2.4. Used vehicle cost includes trade-in allowance, reconditioning and auction fees as policy allows; lower-of-cost-and-net-realizable-value is tested against post year end sales and guide values (ASC 330)
	
	
	
	

	2.5. Demonstrator, loaner and rental vehicles are separated from retail inventory and tested for depreciation or cost reduction
	
	
	
	

	2.6. Aged inventory (e.g. over 90 or 180 days) and units with negative gross are reviewed for write-down
	
	
	
	

	2.7. Floor plan notes payable are confirmed with each lender; interest, curtailments and flooring credits are recomputed and classified correctly (AU-C 505, ASC 470)
	
	
	
	

	2.8. If LIFO is used for new vehicles or parts, the LIFO reserve is recomputed and disclosed (ASC 330-10-50)
	
	
	
	



3. Sales, contracts in transit and F&I
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	3.1. A sample of vehicle sales deals is tested: buyer’s order, retail installment contract, title application, funding and delivery date; cutoff is tested for the last and first days of the period
	
	
	
	

	3.2. Contracts in transit (CIT) receivables are aged; subsequent funding from lenders is vouched and unfunded deals are investigated for rejected or modified contracts
	
	
	
	

	3.3. F&I commission revenue is recognized net of estimated chargebacks; the reserve methodology is tested using cancellation history and subsequent chargebacks (variable consideration, ASC 606-10-32-11)
	
	
	
	

	3.4. Service contract, GAP and warranty product revenue is evaluated for whether the dealer is agent or principal and for when revenue is recognized (ASC 606-10-55-36)
	
	
	
	

	3.5. Manufacturer incentives, rebates and holdback receivables are agreed to manufacturer statements and to later cash receipts
	
	
	
	

	3.6. Rebates, dealer cash and cash-back deals are tested for proper accounting in the deal and for lender repayment where the payment was altered
	
	
	
	

	3.7. Customer deposits and unwound deals are tested for liability classification and cutoff
	
	
	
	



4. Parts, service and warranty
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	4.1. Parts inventory is counted on a test basis and priced to the latest invoice or LIFO layers; obsolescence reserves follow a written policy
	
	
	
	

	4.2. Service work in process is valued at the lower of cost and recoverable amount and agrees to open repair orders
	
	
	
	

	4.3. Warranty claims receivable from the manufacturer is aged and tested to later credits; chargebacks and warranty audits are inquired about
	
	
	
	

	4.4. Internal and policy repairs (cost of dealership vehicles repaired by service) are not recorded as external service revenue
	
	
	
	



5. Other balances, compliance and presentation
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	5.1. Dealer-owned goodwill and franchise rights are evaluated for impairment (ASC 350); the private company goodwill alternative is noted if elected
	
	
	
	

	5.2. Related-party real estate leases (dealership land and buildings owned by the owner) are read; rent is compared with market and disclosed (ASC 842, ASC 850)
	
	
	
	

	5.3. Sales tax, title fees and registration fees are reconciled between the DMS and the filings; amounts collected and unremitted are accrued
	
	
	
	

	5.4. Federal and state consumer finance, privacy and OFAC compliance exposures are inquired about; legal letters cover regulatory and consumer claims (AU-C 501)
	
	
	
	

	5.5. Large cash receipts from customers and the firm’s Form 8300 reporting procedures are inquired about
	
	
	
	

	5.6. Concentration in one manufacturer is disclosed (ASC 275); franchise termination or consolidation risk is considered for going concern (ASC 205-40)
	
	
	
	



Conclusion and sign-off
Vehicle inventory, floor plan debt, F&I revenue, contracts in transit and related disclosures [are / are not] fairly stated, except for: ______
Exceptions and follow-up items: ______________________________________________
	Role
	Name / initials
	Date (MM/DD/YYYY)

	Prepared by
	
	

	Reviewed by (manager)
	
	

	Engagement partner or firm owner
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
