Required Communications with Those Charged with Governance (AU-C 260)
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



[Drafting note, delete before use: Draft for professional judgment. This checklist maps the matters a nonissuer auditor communicates to those charged with governance (AU-C 260) and the related requirements in other AU-C sections. Standards are cited by section, not paragraph number. It does not replace the standard. Not legal advice.]
Engagement details
	Item
	Detail

	Entity
	[Client Name]

	Period audited
	[MM/DD/YYYY]

	Those charged with governance (names, roles)
	[Audit committee / Board / Owner-manager]

	Management personnel who attended
	[Names]

	Where governance is the same as management (owner-managed)
	[Yes / No]. If yes, AU-C 260 does not require repeating a matter already communicated to them in their management role.



A. Planning-stage communications
	Required matter
	Source
	Date and method (oral / written)
	Communicated? (Y / N / N/A)
	W/P ref

	The auditor’s responsibilities in relation to the financial statement audit, including forming and expressing an opinion and not designing the audit to identify matters for governance
	AU-C 260
	
	
	

	Planned scope and timing of the audit, including significant risks identified, how the auditor will address them, the approach to internal control, and how materiality is applied
	AU-C 260; AU-C 315; AU-C 320
	
	
	

	The nature and extent of specialized skills or knowledge needed, including use of an auditor’s specialist or IT specialist
	AU-C 260; AU-C 620
	
	
	

	Planned use of the work of internal auditors, and the nature of the audit procedures on related parties, going concern and fraud
	AU-C 260; AU-C 610; AU-C 550; AU-C 570; AU-C 240
	
	
	

	Inquiries of those charged with governance about fraud risks, awareness of fraud and noncompliance, and their oversight of management’s processes
	AU-C 240; AU-C 250
	
	
	

	Group audit: scope of the work on components and component auditors
	AU-C 600
	
	
	

	Independence matters that law, regulation, GAGAS or the engagement terms require the auditor to communicate. AU-C 260 also notes that communication may be appropriate whenever significant judgments are made about threats to independence and related safeguards
	AU-C 260; AICPA Code; GAGAS where applicable
	
	
	



B. Significant findings from the audit
	Required matter
	Source
	Date and method
	Communicated?
	W/P ref

	The auditor’s views about the qualitative aspects of significant accounting practices: accounting policies, accounting estimates, financial statement disclosures, and the effect of significant unusual transactions or of accounting in controversial areas
	AU-C 260
	
	
	

	Significant difficulties encountered during the audit, such as delays in management’s responses, unreasonably short time, unavailability of information, restrictions on the auditor
	AU-C 260
	
	
	

	Uncorrected misstatements accumulated by the auditor and the effect they may have, individually or in the aggregate, on the opinion, and material corrected misstatements brought to management’s attention as a result of audit procedures
	AU-C 450; AU-C 260
	
	
	

	Disagreements with management, whether or not resolved, about matters significant to the financial statements or the report
	AU-C 260
	
	
	

	Representations the auditor requested from management, including any refusal or doubt about reliability
	AU-C 580
	
	
	

	Management’s consultations with other accountants, if the auditor is aware of them
	AU-C 260
	
	
	

	Significant issues arising from the audit discussed with management or subject of correspondence, such as the initial or recurring retention of the auditor and significant accounting or auditing matters
	AU-C 260
	
	
	

	Other findings or issues the auditor considers relevant to those charged with governance’s oversight of financial reporting
	AU-C 260
	
	
	



C. Matters communicated under other AU-C sections
	Required matter
	Source
	Written required?
	Communicated? Date and method
	W/P ref

	Significant deficiencies and material weaknesses in internal control, in writing, and the definitions of each
	AU-C 265
	Yes
	
	

	Fraud involving management, employees with significant roles in internal control, or others where it results in material misstatement; other fraud matters the auditor identifies
	AU-C 240
	Depends on the matter
	
	

	Noncompliance with laws and regulations identified or suspected, other than clearly inconsequential
	AU-C 250
	Depends on the matter
	
	

	Significant matters about related parties: identification, accounting for and disclosure of significant transactions, and transactions outside the normal course of business
	AU-C 550
	
	
	

	Going concern: whether conditions or events exist that raise substantial doubt, the adequacy of disclosures, management’s plans, and the effect on the report
	AU-C 570
	
	
	

	Subsequent events: matters affecting the financial statements after the balance sheet date, including events after the report date
	AU-C 560
	
	
	

	Expected modifications to the opinion, emphasis-of-matter or other-matter paragraphs, and the circumstances
	AU-C 705; AU-C 706
	
	
	

	Key audit matters, where the auditor is engaged to communicate them
	AU-C 701
	
	
	

	Other information in documents containing audited financial statements, and the auditor’s responsibility for it
	AU-C 720
	
	
	

	Supplementary information in relation to the financial statements
	AU-C 725
	
	
	

	Auditor’s responsibility under Government Auditing Standards or the Uniform Guidance, if applicable
	GAGAS; 2 CFR 200
	Yes
	
	



D. Evaluating the two-way communication
	Step
	Done (Y / N)
	Comments

	Evaluated whether two-way communication has been adequate for the audit, and if not, evaluated the effect on the risk assessment and on the ability to obtain sufficient appropriate evidence
	
	

	Took appropriate action if the communication was inadequate
	
	

	Written communications documented and held in the file; oral communications documented with date, attendees and matters discussed
	
	

	Communications made on a timely basis, early enough to allow governance to take action
	
	



Prepared by: [Name] [MM/DD/YYYY]    Reviewed by: [Name] [MM/DD/YYYY]
Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
