Homeowners Association (HOA) Audit Checklist
	Client: [Client Name]
	Period end: [MM/DD/YYYY]

	Prepared by: [Initials] Date: [MM/DD/YYYY]
	Reviewed by: [Initials] Date: [MM/DD/YYYY]

	W/P reference: [Ref]
	Engagement: [Audit / Review / Compilation]



Common interest realty associations (homeowners associations, condominium associations, cooperatives) have a small set of recurring audit issues: member assessments and their collectibility, the operating versus replacement fund split, future major repairs and replacements, and control over cash held by a management company. Accounting and disclosure requirements are in ASC 972.
1. Planning and governance
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	1.1. Governing documents (declaration, bylaws, rules) are on file and read for the assessment authority, reserve funding requirements and restrictions on borrowing
	
	
	
	

	1.2. Whether the association is a condominium, planned community or cooperative is documented, and the common property it owns or maintains is listed
	
	
	
	

	1.3. Management company contract is read for who holds cash, who signs checks, who prepares financial statements and who handles collections
	
	
	
	

	1.4. Board minutes for the period are read for special assessments, litigation, construction defect claims, insurance claims and loans
	
	
	
	

	1.5. State HOA or condominium statute audit, review or compilation requirements are identified for the association’s level of financial statement assurance
	
	
	
	

	1.6. Fraud risk is considered, including management company or board member misappropriation, unauthorized payments to related vendors and manipulated delinquency reports (AU-C 240)
	
	
	
	



2. Assessments revenue and receivables
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	2.1. Annual assessment rate times unit count is recomputed and compared with recorded assessment revenue; changes in unit count are traced to the declarant or board approval
	
	
	
	

	2.2. Special assessments are traced to board or membership approval and recognized in accordance with ASC 972 and the governing documents
	
	
	
	

	2.3. Assessments received in advance are recorded as a liability or deferred amount at year end and not as revenue
	
	
	
	

	2.4. Assessments receivable aging is agreed to the owner ledger; a sample of delinquent accounts is confirmed or tested to the later payment, lien filing or collection status
	
	
	
	

	2.5. The allowance for uncollectible assessments follows a written policy and takes into account lien rights, foreclosure history and bankruptcies (ASC 326)
	
	
	
	

	2.6. Late fees, fines, interest and legal fee recoveries billed to owners are tested for authority and cutoff
	
	
	
	

	2.7. Other revenue (clubhouse rental, laundry, cable bulk contracts) is tested to the contract and to receipts
	
	
	
	



3. Operating, replacement and other funds
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	3.1. Fund accounting is agreed: operating fund, reserve or replacement fund and any other designated funds are presented and rolled forward
	
	
	
	

	3.2. Transfers to the replacement fund agree to the board-approved budget and the reserve study funding plan
	
	
	
	

	3.3. Interfund loans or borrowing from the replacement fund are identified, supported by board approval and presented as due to and from
	
	
	
	

	3.4. Replacement fund expenditures are tested to invoices and agree to the components the reserve study lists
	
	
	
	

	3.5. Replacement fund cash and investments are confirmed directly with the custodian (AU-C 505) and are in the association’s name
	
	
	
	

	3.6. Investment policy compliance and FDIC or SIPC coverage limits are considered; concentrations are disclosed if material (ASC 275)
	
	
	
	



4. Future major repairs and replacements and common property
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	4.1. A current reserve study (or the board’s written estimate) is obtained; the date, preparer’s qualifications and whether it was by an independent specialist are documented
	
	
	
	

	4.2. The auditor evaluates the reserve study as management’s specialist or estimate where it is used in the disclosure (AU-C 500, AU-C 540)
	
	
	
	

	4.3. Disclosure of the estimated remaining useful lives, current replacement costs, funds accumulated and the method used is prepared as required for supplementary information about future major repairs and replacements (ASC 972)
	
	
	
	

	4.4. If the association does not follow its reserve study plan, the shortfall and the possible effect (special assessment, borrowing) are disclosed
	
	
	
	

	4.5. Common property (land, buildings, roads, amenities) is accounted for in line with ASC 972 and the governing documents; the conclusion on whether the association records it is documented
	
	
	
	

	4.6. Capitalization policy for association-owned assets is documented and fixed asset additions are tested to invoices
	
	
	
	



5. Expenses, liabilities and taxes
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	5.1. Utilities, landscaping, insurance, management fees and repair costs are tested to invoices and to the approved budget; variances are explained
	
	
	
	

	5.2. Search for unrecorded liabilities covers invoices received after year end, construction work in progress and insurance deductibles (AU-C 330)
	
	
	
	

	5.3. Insurance (property, general liability, directors and officers, fidelity or crime) is in force at required limits; fidelity coverage amounts are compared with the governing documents and to the cash handled by the manager
	
	
	
	

	5.4. Legal fees and construction defect or contractor claims are covered in the legal letter (AU-C 501) and disclosed (ASC 450)
	
	
	
	

	5.5. Income tax status is documented (Form 1120-H election or Form 1120); tax return and any provision for tax on non-exempt function income are reviewed
	
	
	
	

	5.6. Prepaid and refundable deposits (owner deposits, contractor deposits) are classified and agreed to the ledger
	
	
	
	



6. Cash controls
	Requirement
	Yes / No / N/A
	W/P ref
	Prepared / reviewed (initials, date)
	Comments

	6.1. Bank reconciliations for operating and reserve accounts are tested, including accounts held by the management company in trust for the association (AU-C 330)
	
	
	
	

	6.2. Lockbox or online payment deposits are traced to owner ledger credits; unapplied cash is investigated
	
	
	
	

	6.3. Check signing authority and dual-signature or board approval above a threshold are tested for payments to the manager and its affiliates
	
	
	
	

	6.4. The association receives bank statements directly, or the board reviews statements and canceled checks monthly, with documented evidence
	
	
	
	



Conclusion and sign-off
Assessment revenue, receivables, fund balances, the future major repairs and replacements information and related disclosures [are / are not] fairly stated, except for: ______
Exceptions and follow-up items: ______________________________________________
	Role
	Name / initials
	Date (MM/DD/YYYY)

	Prepared by
	
	

	Reviewed by (manager)
	
	

	Engagement partner or firm owner
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
