Internal Audit Charter
[Drafting note, delete before use: Draft for professional judgment. Tailor it to the entity, the engagement and your methodology, have legal counsel review it where needed, and check it against the current requirements that apply to you. It is not legal advice and does not by itself show compliance with any standard or rule. The board approves the charter. Align it with the Global Internal Audit Standards and with the audit committee charter. Strike what does not fit.]
1. Purpose
Internal audit strengthens the ability of [Entity Name] to create, protect and sustain value by giving the board and senior management independent, risk-based and objective assurance, advice, insight and foresight. It evaluates and improves the effectiveness of governance, risk management and control processes using a systematic, disciplined approach.
2. Authority
1. The board of directors, acting through the audit committee, establishes internal audit and authorizes it by this charter.
1. Internal audit has full, free and unrestricted access to all records, property, systems and personnel needed to carry out its work, subject to confidentiality and data protection rules.
1. Internal audit may obtain help from specialists inside or outside the organization, and may consult with legal counsel, when the plan needs it.
1. Internal audit has no authority over, or direct responsibility for, the activities it reviews and does not take part in them in a way that impairs its objectivity.
3. Independence and objectivity
1. The chief audit executive reports functionally to the audit committee and administratively to [Title, for example the Chief Financial Officer or Chief Executive Officer].
1. The audit committee approves the appointment, removal, evaluation and compensation of the chief audit executive.
1. The chief audit executive confirms to the committee at least once a year that internal audit is organizationally independent, and discloses any impairment, in fact or appearance, with the planned response.
1. Internal auditors do not assess operations for which they were responsible in the past [12] months and do not take management decisions.
4. Scope
The scope of internal audit covers the entire organization, including governance, risk management, internal control over financial reporting and operations, information technology, compliance and third-party relationships. It includes assurance, advisory services and investigations as approved by the committee.
5. Responsibilities of the chief audit executive
1. Prepare a risk-based annual internal audit plan, with the resources needed, and submit it to the committee for approval; report on progress and on any significant change.
1. Maintain a quality assurance and improvement program, with an external assessment at the frequency the Standards require, and report the results to the committee.
1. Report to senior management and the committee on the results of engagements, themes, and the status of management’s action on findings.
1. Coordinate with the external auditor and other assurance providers to avoid gaps and unnecessary duplication.
1. Alert the committee when management has accepted a level of risk the chief audit executive believes is unacceptable.
6. Standards and code of ethics
Internal audit follows the Global Internal Audit Standards of The Institute of Internal Auditors, including its principles on integrity, objectivity, competency, due professional care and confidentiality, and the organization’s code of conduct.
7. Reporting and communication
	Report
	To
	Frequency

	Annual internal audit plan and resource requirements
	Audit committee
	Annual

	Progress against plan, significant findings and open action status
	Audit committee and senior management
	Each committee meeting

	Quality assurance and improvement program results
	Audit committee
	Annual and after any external assessment

	Independence confirmation
	Audit committee
	Annual



8. Review and approval
The chief audit executive reviews this charter with senior management and the audit committee at least once a year, and the board, or the audit committee acting for it, approves any change. Last approved: [MM/DD/YYYY].
	Role
	Name
	Signature
	Date

	Chair, Audit Committee
	[Name]
	
	[MM/DD/YYYY]

	Chief Audit Executive
	[Name]
	
	[MM/DD/YYYY]

	[Title], executive sponsor
	[Name]
	
	[MM/DD/YYYY]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
