Internal Audit Program Template
[Drafting note, delete before use: Draft for professional judgment. Tailor it to the entity, the engagement and your methodology, have legal counsel review it where needed, and check it against the current requirements that apply to you. It is not legal advice and does not by itself show compliance with any standard or rule. A work program lists what the team will do to meet the objectives. Write the steps to suit the process and risk. The columns below can be copied for any engagement.]
1. Engagement
	Item
	Entry

	Engagement name and number
	[Name; Number]

	Process owner
	[Name, Title]

	Period under review
	[MM/DD/YYYY] to [MM/DD/YYYY]

	Objectives
	[List]

	Scope and criteria
	[Text]

	Hours budgeted
	[Hours]



2. Risk and control summary
	Risk
	Control
	Key?
	Design evaluated?
	Test planned?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



3. Preliminary survey
	Step
	Procedure
	Done by / date
	W/P ref

	1
	Read policies, prior reports, incident logs and risk assessments for the area.
	
	

	2
	Interview the process owner and staff; walk through one transaction from start to the ledger.
	
	

	3
	Obtain data and analytics to find unusual patterns, volumes and outliers.
	
	

	4
	Update the risk assessment and the scope as a result.
	
	



4. Fieldwork procedures
	Step
	Procedure
	Objective
	Sample / population
	Done by / date
	Result
	W/P ref

	1
	[Evaluate the design of control X]
	[Objective]
	
	
	
	

	2
	[Test operating effectiveness of control X over the period]
	[Objective]
	[Size from methodology]
	
	
	

	3
	[Analyze the full population for exceptions]
	[Objective]
	
	
	
	

	4
	[Obtain third-party confirmations]
	[Objective]
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	



5. Fraud considerations
1. Fraud risks specific to the area and the procedures planned: [text].
1. Indicators observed: [none / text]. Escalation if any: [text].
6. Finding development
	Ref
	Condition
	Criteria
	Cause
	Effect
	Recommendation
	Rating

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



7. Conclusion
[State the conclusion against each objective, with the basis, the limits on the conclusion, and the overall rating.]
8. Supervision and review
	Role
	Name
	Signature
	Date

	Prepared by
	[Name]
	
	[MM/DD/YYYY]

	Reviewed by (supervisor)
	[Name]
	
	[MM/DD/YYYY]

	Approved by (chief audit executive)
	[Name]
	
	[MM/DD/YYYY]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
