Internal Audit Quality Assurance and Improvement Program Plan
[Drafting note, delete before use: Draft for professional judgment. Tailor it to the entity, the engagement and your methodology, have legal counsel review it where needed, and check it against the current requirements that apply to you. It is not legal advice and does not by itself show compliance with any standard or rule. Align with the Global Internal Audit Standards, in particular the principle on enhancing quality. Take the frequency and scope requirements of the external assessment from the published standards.]
1. Purpose and scope
This plan sets out how the internal audit function assesses its own quality and conformance with the Global Internal Audit Standards and the charter, and how it identifies opportunities to improve. It covers ongoing monitoring, periodic self-assessments and external assessments.
2. Responsibilities
	Role
	Responsibility

	Chief audit executive
	Owns the program, reports results to the audit committee, and ensures action on gaps.

	Audit supervisors
	Review work as it is done and record review notes.

	Quality lead
	[Name] performs periodic reviews of files and reports.

	Audit committee
	Receives results, approves the scope of external assessments and oversees action.



3. Ongoing monitoring
	Activity
	Frequency
	Owner
	Output

	Supervision and review of every engagement before issue
	Each engagement
	Supervisor
	Review notes cleared

	Post-engagement client survey
	Each engagement
	Engagement lead
	Scores and comments

	Tracking of performance measures (plan completion, timeliness, action closure, budget)
	[Quarterly]
	Chief audit executive
	KPI dashboard

	Hot review of selected reports for clarity and support
	[x per quarter]
	Quality lead
	Review checklist



4. Periodic internal assessment
	Activity
	Frequency
	Owner
	Output

	Self-assessment against the standards by domain and principle
	[Annual]
	Quality lead
	Conformance checklist

	File review of a sample of completed engagements
	[Semiannual]
	Quality lead
	File review results

	Review of the charter, the plan process and independence confirmation
	[Annual]
	Chief audit executive
	Updated charter and confirmation



5. External assessment
	Item
	Entry

	Frequency
	[As the Standards require]

	Type
	[Full external assessment / self-assessment with independent validation]

	Assessor qualifications and independence
	[Requirements; no conflict]

	Last done / next due
	[MM/DD/YYYY; MM/DD/YYYY]

	Scope approved by the audit committee on
	[MM/DD/YYYY]



6. Reporting results
The chief audit executive reports the results of the program, including conformance, gaps, action plans and any non-conformance that affects the scope or operation of internal audit, to the audit committee and senior management at least [annually].
7. Improvement actions
	Gap or opportunity
	Source
	Action
	Owner
	Due
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Role
	Name
	Signature
	Date

	Chief Audit Executive
	[Name]
	
	[MM/DD/YYYY]

	Chair, Audit Committee
	[Name]
	
	[MM/DD/YYYY]



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
