Peer Review Readiness Checklist — [CPA Firm Name]
A readiness aid for firms enrolled in the AICPA Peer Review Program. It is not the reviewer’s checklist and does not replace the AICPA Peer Review Standards or the practice aids your administering entity provides.
Status as of [MM/DD/YYYY]: firms were required to design and implement a system of quality management under SQMS No. 1 by December 15, 2025, with the first evaluation of the system within one year after that. SAS 146 (AU-C 220, quality management for an audit engagement) applies to audits of periods beginning on or after December 15, 2025.
1. Scheduling and scope
	Item
	Detail

	Review type (system / engagement)
	

	Peer review year end and due date
	[MM/DD/YYYY]

	Administering entity
	

	Team captain / reviewer and firm
	

	Prior review rating and date; corrective actions or implementation plan completed?
	

	Must-select engagements (e.g. Government Auditing Standards audits including Single Audits, ERISA employee benefit plan audits, FDICIA audits, audits of carrying broker-dealers, SOC 1 / SOC 2 examinations)
	

	Listing of all engagements in the peer review year prepared and complete
	



2. System of quality management (SQMS No. 1)
	Requirement
	Yes / No / N/A
	W/P ref / evidence
	Initials / comments

	Firm’s risk assessment process: quality objectives, quality risks and responses documented for each component
	
	
	

	Governance and leadership: responsibility for the QM system assigned; leadership commitment documented
	
	
	

	Relevant ethical requirements: independence policies, annual independence confirmations for all personnel
	
	
	

	Acceptance and continuance: procedures documented and completed for each client before work began
	
	
	

	Resources: hiring, competence, assignment of engagement teams, technological and intellectual resources (including methodology and software) evaluated
	
	
	

	Use of service providers (e.g. outsourced staff, outsourced reviewers, AI and cloud tools) evaluated and controlled
	
	
	

	Engagement performance: direction, supervision, review, consultation and differences of opinion policies
	
	
	

	Engagement quality reviews (SQMS No. 2): criteria for which engagements need one; reviewer eligibility and objectivity, including any cooling-off period set by firm policy
	
	
	

	Information and communication: how QM information reaches personnel and external parties
	
	
	

	Monitoring and remediation: inspection of completed engagements, root cause analysis of deficiencies, remedial actions
	
	
	

	Annual evaluation of the QM system performed and concluded on by the individual with ultimate responsibility
	
	
	

	Network requirements or services (if part of a network or association) considered
	
	
	



3. Firm and personnel records
	Item
	Yes / No / N/A
	W/P ref / evidence
	Initials / comments

	Firm license and practice registrations current in every state where the firm practices
	
	
	

	Individual CPA licenses current for partners and staff who sign or supervise
	
	
	

	CPE records complete; Yellow Book CPE (80 hours per two-year period, at least 24 directly related to the government environment, and at least 20 in each year) tracked for staff who work on GAGAS engagements
	
	
	

	Firm ownership meets AICPA and state requirements
	
	
	

	Professional liability insurance current (where required)
	
	
	

	Engagement letters retained and signed for each engagement in the listing
	
	
	



4. Engagement file self-review (sample before the reviewer arrives)
	Check
	Yes / No / N/A
	W/P ref / evidence
	Initials / comments

	Signed engagement letter covers the services actually performed (audit, review, compilation, preparation, nonattest)
	
	
	

	Independence documented, including evaluation of nonattest services and management’s skills, knowledge or experience
	
	
	

	Audits: risk assessment under SAS 145 documented, with inherent and control risk assessed separately and linked to procedures
	
	
	

	Audits: materiality, fraud discussion, journal entry testing and going concern evaluation documented
	
	
	

	Audits: AU-C 265 and AU-C 260 communications issued and on file
	
	
	

	Reviews: analytical procedures with expectations, inquiries and representation letter documented (AR-C 90)
	
	
	

	Compilations / preparations: reports or no-assurance legends correct (AR-C 80 / AR-C 70)
	
	
	

	Reports follow current form (AU-C 700 as amended by SAS 134; AR-C 80 / 90 reports)
	
	
	

	Financial statements reflect new standards effective this year (e.g. recent ASUs) and disclosures are complete
	
	
	

	Evidence of timely review by the engagement partner and engagement quality reviewer before the report date
	
	
	

	Documentation assembled within 60 days of the report release date; no changes after assembly without documentation
	
	
	



5. Areas to self-review first
1. Risk assessment not linked to the procedures performed, or controls understanding missing.
1. Insufficient testing of revenue, estimates and journal entries.
1. Missing or incomplete documentation of independence for nonattest services.
1. Outdated report wording or missing disclosures for new standards.
1. Must-select engagements (Single Audit, ERISA) performed without the required competence or CPE.
6. Action plan
	Gap found
	Action
	Owner
	Due date
	Done

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
