Predecessor Auditor Communication Letters
[Drafting note, delete before use: Draft for professional judgment. Tailor it to the engagement and to your firm’s methodology, and have legal counsel review it where needed, especially any fee, liability, records or dispute wording. It is not legal advice and does not by itself show compliance with professional standards.]
[Drafting note: AU-C 210 requires a successor auditor to ask the predecessor, before accepting an audit, to make communications available, and the client’s permission is a precondition. SAS 147 added a requirement to inquire of the predecessor about fraud and noncompliance with laws and regulations once management has authorized the predecessor to respond. AU-C 510 applies to opening balances once the engagement is accepted. These letters are for a nonissuer audit. If the engagement is under SSARS or another standard, adjust the references.]
Letter 1: client’s consent for the predecessor to respond (on client letterhead)
[MM/DD/YYYY]
[Predecessor CPA Firm]
[Address]
Dear [Name]:
[Client Name] (the “Company”) has asked [Successor CPA Firm] to audit its financial statements for the year ending [MM/DD/YYYY]. Before accepting, [Successor CPA Firm] is required to communicate with you. The Company authorizes you to respond fully and without limitation to the inquiries [Successor CPA Firm] will send you. This includes access to your working papers, as described in the successor’s letter, and to discuss your audit and your findings, including any disagreements with management.
We understand that you may ask the successor to sign an access letter before you provide working papers, and that you may give copies of relevant documents only as your own policies and professional standards permit.
Sincerely,
[Name], [Title]
[Client Name]
Letter 2: successor auditor’s inquiry to the predecessor (on firm letterhead)
[MM/DD/YYYY]
[Predecessor CPA Firm]
[Address]
Dear [Name]:
[Client Name] has asked us to audit its financial statements for the year ending [MM/DD/YYYY], and has authorized you, in the enclosed letter, to respond to us. We are considering whether to accept the engagement. Please respond, in writing, to the following inquiries as they relate to your most recent engagement with the Company:
1. Is there any information that might bear on the integrity of management?
1. Were there any disagreements with management about accounting principles, auditing procedures or other significant matters?
1. Did you communicate to those charged with governance fraud, noncompliance with laws or regulations, or significant deficiencies or material weaknesses in internal control? If so, please give us the details or copies.
1. Are you aware of any identified or suspected fraud, or any identified or suspected noncompliance with laws and regulations, involving the Company? If so, please describe it.
1. What is your understanding of why the engagement is ending or has ended?
1. Is there any other matter you believe we should know in deciding whether to accept this engagement?
If you cannot respond fully, please state that and the reason. We understand that you may ask us not to use your response for any purpose other than deciding whether to accept this engagement. Once we accept, we may ask for access to your working papers to help us understand the opening balances and prior-year audit, and we are willing to sign your standard access letter.
Sincerely,
[Successor CPA Firm]
[Name], CPA, Partner
Letter 3: predecessor’s response (if the predecessor will respond)
	Inquiry
	Response

	Integrity of management
	[Response, or “No information to report”]

	Disagreements with management
	[Response]

	Communications to those charged with governance (fraud, noncompliance, deficiencies)
	[Response]

	Identified or suspected fraud or noncompliance with laws and regulations
	[Response]

	Reason for the change in auditors
	[Response]

	Other matters
	[Response]

	Working paper access conditions
	[Conditions, e.g. access letter, copies not provided]



Successor auditor file note
	Step
	Done (Yes / No / N/A)
	Date and W/P ref

	Client authorization obtained before contacting the predecessor
	
	

	Inquiry made by letter or call; responses documented
	
	

	Responses considered in the client acceptance decision
	
	

	Working papers reviewed, if access granted (opening balances, prior-year findings, accounting policies)
	
	

	Opening balances and consistency of accounting principles planned for (AU-C 510)
	
	

	Decision: accept / decline, approved by [Name] on [MM/DD/YYYY]
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
