Root Cause Analysis — [Client Name]
Period / scope: [Period / Scope] | Prepared by: [Prepared by] | Reviewed by: [Reviewed by] | Date: [MM/DD/YYYY]
Use this form to move from a finding to its cause, then to an action that stops it recurring. Ask why until you reach a cause you can change. Stop at a cause the organization controls, not at "human error".
1. Problem statement
	Item
	Details

	What happened (condition)
	

	Where and when
	

	Effect / impact
	

	Evidence reference
	



2. Five Whys
	Why?
	Answer
	Evidence

	Why 1
	
	

	Why 2
	
	

	Why 3
	
	

	Why 4
	
	

	Why 5
	
	



3. Fishbone worksheet (cause categories)
	Category
	Possible causes
	Confirmed? (Y/N)
	Evidence

	People
	
	
	

	Process
	
	
	

	Systems / technology
	
	
	

	Policy / controls
	
	
	

	Data / information
	
	
	

	External factors
	
	
	



4. Root cause and action
	Root cause (confirmed)
	Corrective action
	Owner
	Due date
	How we will know it worked

	
	
	
	
	

	
	
	
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
