Segregation of Duties Conflict Matrix — [Client Name]
Period / scope: [Period / Scope] | Prepared by: [Prepared by] | Reviewed by: [Reviewed by] | Date: [MM/DD/YYYY]
List the roles or users in the rows and the incompatible duties in the columns. Mark a cell where one person can hold both duties, then record the compensating control or the access change that removes the conflict. A conflict with no control is a finding.
	Duty pair (incompatible)
	Why it conflicts
	Users / roles holding both
	System or manual
	Compensating control or fix
	Owner
	Status

	Create vendor / approve payment
	A person could set up a fake vendor and pay it
	
	
	
	
	Open

	Raise purchase order / receive goods
	Orders and receipt could be falsified together
	
	
	
	
	Open

	Post journal entry / approve journal entry
	Own entries go unreviewed
	
	
	
	
	Open

	Maintain customer master / process receipts
	Receipts could be diverted or concealed
	
	
	
	
	Open

	Create employee / run payroll
	Ghost employees could be created and paid
	
	
	
	
	Open

	Develop or change code / move to production
	Unreviewed changes reach live systems
	
	
	
	
	Open

	
	
	
	
	
	
	Open



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
