Control Narrative Template (SOX / ICFR) — [Client Name]
Scope / period: [Period / Scope] | Prepared by: [Prepared by] | Reviewed by: [Reviewed by] | Date: [MM/DD/YYYY]
Write one narrative for each significant process. It should let a reader follow a transaction from start to the ledger and see where each control sits. Link each control to the risk control matrix and to the test workpaper. Check the framework and rules that apply to the entity.
Process overview
	Item
	Detail

	Process name and owner
	

	Entities, locations and systems
	

	Accounts and assertions affected
	

	Key reports used (list, and mark those needing completeness and accuracy checks)
	

	Date last updated and by whom
	



Step by step
	Step
	What happens
	Who does it
	System or document
	Risk addressed
	Control ref.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Controls in the process
	Control ref.
	Description
	Type (preventive / detective)
	Manual / automated
	Frequency
	Evidence kept

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Walkthrough
	Item
	Detail

	Transaction followed and date
	

	Persons interviewed
	

	Differences between narrative and practice
	

	Narrative updated?
	



Re-confirm the narrative each period for changes in people, systems or steps. Prepared: ________ | Reviewed: ________ | Date: ________
Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
