Control Deficiency Evaluation Worksheet — [Client Name]
Standard / scope: [Framework / Scope (e.g. COSO 2013)] | Period: [Period / Scope] | Prepared by: [Prepared by] | Date: [MM/DD/YYYY]
Use one worksheet per deficiency or per group of related deficiencies. Evaluate severity by whether there is a reasonable possibility that a material misstatement would not be prevented or detected on a timely basis, and how large it could be. Classification as control deficiency, significant deficiency or material weakness is a judgment made against the current standard and your methodology.
1. The deficiency
	Item
	Details

	Control ID and description
	

	Deficiency in design or operation
	

	How it was identified (test, walkthrough, self-assessment)
	

	Accounts and assertions affected
	



2. Severity factors
	Factor
	Assessment
	Evidence

	Reasonable possibility that a misstatement would not be prevented or detected (likelihood)
	
	

	Magnitude of potential misstatement (amount, accounts affected)
	
	

	Compensating controls and whether they operate at a sufficient level of precision
	
	

	Other related deficiencies that combine with this one
	
	

	Indicators such as fraud by senior management or restatement of prior statements
	
	



3. Classification
Control deficiency / Significant deficiency / Material weakness. Rationale and reviewer concurrence:
4. Remediation
	Action
	Owner
	Due date
	Retest evidence

	
	
	
	

	
	
	
	



Evaluated by: [Prepared by] | Reviewed by: [Reviewed by] | Communicated to the audit committee on: ____________
Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
