Risk and Control Matrix (SOX-style) — [Client Name]
Standard / scope: [Framework / Scope (e.g. COSO 2013)] | Period: [Period / Scope] | Prepared by: [Prepared by] | Date: [MM/DD/YYYY]
Use one row per key control. Link each control to the risk of misstatement it addresses and the financial statement assertion it supports. The example column headings are a common layout; adapt them to your methodology. Sample sizes and testing intervals are your own methodology decisions and are not set here.
	Process / sub-process
	Risk of misstatement
	Assertion(s)
	Control ID and description
	Type (preventive / detective)
	Nature (manual / automated / IT-dependent)
	Frequency
	Control owner
	Key control? (Y/N)
	Evidence retained
	Test ref.

	Order to cash: credit approval
	
	Existence · Valuation
	
	Preventive
	
	
	
	
	
	

	Order to cash: revenue cut-off
	
	Cut-off · Occurrence
	
	Detective
	
	
	
	
	
	

	Procure to pay: three-way match
	
	Completeness · Accuracy
	
	Preventive
	
	
	
	
	
	

	Procure to pay: vendor master changes
	
	Occurrence
	
	Preventive
	
	
	
	
	
	

	Financial close: journal entry review
	
	Accuracy · Presentation
	
	Detective
	
	
	
	
	
	

	IT general control: user access review
	
	All (dependency)
	
	Detective
	
	
	
	
	
	



Process owner: [Process Owner] | Prepared by: [Prepared by] | Reviewed by: [Reviewed by]
Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
