Quality Management Policy Manual Outline (SQMS No. 1)
[Drafting note, delete before use: Draft for professional judgment. Tailor it to the engagement or the firm, and have legal counsel review it where needed. It is not legal advice and does not by itself show compliance with professional standards or with any law or regulation. This is an outline, not a finished manual. SQMS No. 1 requires the firm to design its own quality objectives, identify and assess its own quality risks, and design responses to them. Treat every bullet as a starting prompt that your leadership decides to keep, change or delete. It does not by itself show conformity with the standard.]
	Item
	Entry

	Document
	Quality Management Policy Manual

	Owner
	[Name, Title]

	Applies to
	[All partners, staff, contractors and interns of [Firm Name]]

	Review cadence
	Annually, and when the firm’s risks change

	Last reviewed
	[MM/DD/YYYY]



Part A. System overview
1. Purpose and scope: the firm’s system of quality management covers audits, reviews and other engagements under the firm’s professional standards.
1. Eight components that operate together: governance and leadership; the firm’s risk assessment process; relevant ethical requirements; acceptance and continuance; engagement performance; resources; information and communication; monitoring and remediation.
1. The firm’s risk-based approach: quality objectives, quality risks, and responses, with the firm deciding the added objectives and responses its circumstances call for.
1. Network, service provider and shared-resource use: [None / list what the firm relies on and how the firm checks it].
Part B. Roles
	Role
	Holder
	Responsibilities

	Individual assigned ultimate responsibility and accountability for the system
	[Name, Title]
	Accountable for the system; sets culture and tone; evaluates the system

	Individual assigned operational responsibility for the system
	[Name, Title]
	Runs the system day to day; reports to the first individual

	Individual assigned operational responsibility for compliance with independence requirements
	[Name, Title]
	Independence policies, confirmations, monitoring

	Individual assigned operational responsibility for the monitoring and remediation process
	[Name, Title]
	Monitoring plan, findings, root cause and remediation

	Engagement quality reviewers
	[Names or eligibility rule]
	Objective review of significant judgments before release



1. Governance and leadership
Quality objectives set by the firm:
1. The firm demonstrates a commitment to quality through its culture, decisions and actions.
1. Leaders are accountable for quality and have the authority and resources they need.
1. Organizational structure, assignment of roles, and resource planning support the system.
Policies and procedures that respond to the quality risks:
1. Written statement of quality from the managing partner, repeated at partner meetings.
1. Partner and staff evaluation and compensation decisions consider quality results.
1. Annual resource plan covering people, technology and intellectual resources.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



2. The firm’s risk assessment process
Quality objectives set by the firm:
1. The firm sets quality objectives and any additional objectives needed for its engagements.
1. The firm identifies and assesses quality risks that could keep objectives from being achieved.
1. The firm designs responses and updates them when circumstances change.
Policies and procedures that respond to the quality risks:
1. Annual risk assessment workshop with the leadership group, recorded in the risk register.
1. Triggers for an interim update: a new service line, a new client type, a regulatory change, a monitoring finding, a significant incident.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



3. Relevant ethical requirements
Quality objectives set by the firm:
1. The firm and its people understand and meet independence and other ethics requirements.
Policies and procedures that respond to the quality risks:
1. Annual independence confirmation from every person; confirmation on hiring and promotion.
1. Process for evaluating threats and safeguards, and for reporting breaches within [number] days.
1. Client and entity list for independence checks, updated [monthly].
1. Confidentiality and data-handling rules (see the information security plan).
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



4. Acceptance and continuance of client relationships and specific engagements
Quality objectives set by the firm:
1. The firm accepts or continues only where it is competent, has the capabilities and resources, and can meet ethical requirements.
1. The firm assesses the integrity of the client and the financial and operational capacity to serve it.
Policies and procedures that respond to the quality risks:
1. Intake and conflict check form and acceptance checklist approved by a partner before the engagement letter is sent.
1. Annual continuance review and criteria for withdrawal.
1. Procedures for information that would have led to declining.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



5. Engagement performance
Quality objectives set by the firm:
1. Engagement teams understand and fulfill their responsibilities, including the engagement partner’s overall responsibility.
1. Engagement quality is supported by direction, supervision, review, consultation, differences of opinion, documentation and file assembly.
Policies and procedures that respond to the quality risks:
1. Planning, supervision and review standards by engagement type, with review sign-offs on the file.
1. Consultation policy: matters that require consultation, who is consulted, and how it is documented.
1. Resolution of differences of opinion; no report release until resolved.
1. Criteria for an engagement quality review and rule that the report is not released until the review is complete.
1. File assembly within the time the standards require and a lock-down procedure.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



6. Resources
Quality objectives set by the firm:
1. The firm obtains, develops, uses, maintains, allocates and assigns the people, technology and intellectual resources the system needs.
1. Service providers are suitable and their use is monitored.
Policies and procedures that respond to the quality risks:
1. Hiring, onboarding, training and CPE planning matched to the work performed.
1. Partner and staff assignment process that considers competence and capacity.
1. Approved technology list, including AI tools, with evaluation before use (see the AI policy).
1. Written evaluation of third-party resources such as outsourced work and software.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



7. Information and communication
Quality objectives set by the firm:
1. Relevant, reliable information is obtained, generated and used to support the system.
1. Information is exchanged inside the firm and with outside parties, as needed, on time.
Policies and procedures that respond to the quality risks:
1. Channels for staff to raise quality concerns without reprisal.
1. Regular communication of the system’s results to people and, where required, to external parties such as networks and regulators.
1. Records of quality-related information, retained under the retention schedule.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



8. Monitoring and remediation process
Quality objectives set by the firm:
1. The firm obtains information on the design, operation and effectiveness of the system and takes timely remedial action.
Policies and procedures that respond to the quality risks:
1. Annual monitoring plan with inspection of completed engagements, selected by engagement partner on a cycle.
1. Evaluation of findings and root cause; classification of deficiencies and severe and pervasive assessment.
1. Remediation plan with owners and due dates, tracked to completion.
1. Complaints and allegations process.
	Quality risk identified
	Response (policy or procedure)
	Owner
	How monitored

	
	
	
	

	
	
	
	

	
	
	
	



Part C. Annual evaluation of the system
	Item
	Entry

	Evaluation as of
	[MM/DD/YYYY, within the period the standard requires]

	Conclusion by the individual with ultimate responsibility
	[The system provides reasonable assurance / except for matters described / does not provide reasonable assurance]

	Deficiencies identified and their severity
	[Reference to the monitoring log]

	Remediation status
	[Open / complete]

	Communicated to personnel on
	[MM/DD/YYYY]



Version history and approval
	Version
	Date
	Change
	Approved by

	1.0
	[MM/DD/YYYY]
	Initial adoption
	[Name, Title]

	
	
	
	



Free template from CORAA (coraa.ai/us/templates). Draft for professional judgment: adapt it to the engagement and your firm’s methodology, have legal counsel review where needed, and check it against current AICPA, FASB and other applicable requirements before use.
